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’o': ired a large number of support positions. 
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MM ci v '-'In ns . This was iu c t over one-half of the T /O ss of th- t 

The Director of Training explained the discrepancy between the on 
strength end the authorized strength on the folio- ing grounds: 
lot,- priority of the Office of Training on recruitment, the over- 
: ;encTT clerical shortage, the delay in imnlo vi enting the Junior 
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program, a no t 


the difficulties encountered in recruiting opera. tion- 


■ pv’-vairLenced personnel as instructors for the operational courses, 
cao +he Office of Training had a large overtire expense at 
:s the shortage of personnel there , the continuous oner-" tier, of 
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use of r.ivht pro Loots to train under simulated 
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conditions created a work load that required overtime . 
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tho Office of Training. - v 'in did not i n elude the ^Mslots tV-t 25X1 A 


T.-ere c.uf'orized -t that time To y ' Junior Officer? Trainees non did it 
include the military slot:? assigned for tho ole cement of gcncy 

personnel and trainees c- lied rm for military service. The ^nagr-vent 


25X9A2 


Staff claimed that the figure it proposed for the operating training 
elements v"S based on an evaluation of the courses to he conducted, 


their* frequency and duration, the number of actual classroom hours 
repaired from, instructors , the portion of instructor time required 
for oreoarati on of material, end othor factors nertiaant to the particular 
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element and its type of subject matter. 
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military. Thus, there ass no- longer s. big gap between the on duty 
strength and the authorized strength. The on duty strength increased 

during the period and the T/C was decreased. 
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Among the conditions contributing to this trend was the growing 
recognition on the part of officials in the Clandestine Services o" the 
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regulation voic'd facilitated rotation of experience ? oper' tors frc 
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t,k Clandestine Sorvi ces to CTR on a regular br sis . ■•t, tb** end 

of tbe period tber^ •-.•as an adequate supply of instructors ; v o ha '■ 
fi.'ld experience in fa, PP, and Pi - - fields . nuwhe-* sc for ■«? 
station chiefs were assigned to CTR for their headquarters tour oi 
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The Career Service program emphasised the distinction between 
temporary and permanent employees of OTR. The permanent staff 
professional employees was small in relation to the tasks to be 
performed. The Office of Training Career Service Board considered 
its primary objective to be career planning for progressive develop- 
ment of all permanent members of the OTR staff. Career development 
programs were tomoiled for individual members of the staff which 
incorporated the self-analysis and aspirations of individuals and 
td'o considered judgment of supervisors and reviewing officers as 
reflected in the personnel fitness reports. The Office of ir-iningx 
Career Service Foard reviewed development plans for individuals r ith 
training as their career design tion in terms of their trsinin 
assignment, a ’van^<=jnent , rotation, and promotion. 
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%.! Office of Training K c tice do. 13-?3. '?0 ipril 1951, Career 
Designations SSCR5IT , in Records Center Job 
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The I-angu'-ge and -ires School illustrated ’"ov 3 small 

noriio^nt nrof essiona 1 stp ff could direct instruction in a I-ps 3rd 

ni ,»^~ r (-)f' courses. r, 'xt,err.al i nstri'chi on f^ci lities more used 

throughout the oeri o ' . T1-0 V ool used private institutions or- 

? contract basis and obtained r, ull assistance h'on other govci m- 

nect agencies T.-ith Kell-established language and s"e' trni ining 
Interna], instruction expended more rsni dip than external, 
facilities. / To the small regular School staff xere added in 

of 

increasing numbers during the period/ contract employees, some full- 
time and some part-time, non-OTH staff and contract emplovees on 
detail to the School, and staff employees serving as volunteer 
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language instructors in the out-of-hours Voluntary Language 

Expanding an increasing nor 

Training Program, //rea. courses relied mjaxsaaesZEtarors upo’/. guest 

lecturers from within and' without the ' gency. 
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